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BULGARIA 


Scientific Institute Debates Leadership Choices 


IIT Vs RABOTNICHESKO DELO 
Nn Bulgarian IS Jul SY pp 1, 3 


[Article by Evgenr Gavrile Lessor Den | 
(Text) Lab very. Other Bulgariat iblishment. tt 

Kinetics and Catalysis Instt it BAN [Bulgariat 
Academy of sciences} has i bulletin board wher Vd TF IOUS 
announcements are placed Maybe this is one of the 


places where the lite’s pulse of the organization 1s felt lik 


Ina human organism. And so. it Was Quite natural to pul 


Ine temporary rules To! electing th administrators of the 
j 9 i, ‘ . . , 7 . t) . 
Bulgarian Academy of Sciences scientific institute ther 
little \ , 1 it? ) 1) ring ar fr routs tt 
alittle OVer a MontN ago. Wu Inv OF Q ny VISITS LO Lhe 
institute. | noticed that next to them two caricatures 
(who knows where they came trom). the subject of which 
was very much in the spirit of the time when our largest 
screntific institution was reviewing the relationship 


} ; 
between director and subordinat 


These relations are truly very delicate. especially when 


ir 
r ferring to a scientific institute. Because just the posi- 
tion of chief in the sciences 1s hardly a guarantee tor 
success. Sooner or later, in the end everything ends up in 
is proper place. But we cannot deny the fact that at 
times this happens at the expense of mutual trust 
between colleagues, of creativity replaced by admiunistra- 
tive power, of the marked shortage of hellos and smiles 
In the institute's hallways. and of detormed tr dividual 


relationships which slow down scientific resea’ch 


I was told at the institute that even betore. things were 
not going very smoothly. but now the motivation tor 
contlict (perhaps this sounds a bit strong. but this defi- 
nition seers the most precise) has changed. It probably 
1S SO. but the reasons for the contlicts are hardly the most 
important factor. It1s more important that they exist and 
wavs to eliminate them must be sought. Naturally. there 
iS a possible alternative. that 1s, controversy 1s unavoid 
able when we learn to practice democracy, even in 
science. Are we all ready tor this’? Hardly? | admit that in 
the beginning I supported the second proposition. But 
with my very first conversations | understood that the 
excuse “we are not mature enough tor such democracy © 
should be eliminated 


Ihe beginning of the controversy probably cannot be 
defined exactly, but this is unnecessary. Furthermore if 
we are unable to eliminate them successfully, | presume 
it would not have been possible tor the Kinetics and 
Catalysis division to grow into an independent institute 
some years ago. During my visits there | noted that the 
task confronting me 1s as difficult as it 1s casy. Easy 
because what can be simpler than meeting with various 
people. presenting their opinions and letting everyone 
decide for himself which side 1s right. Difficult. because 
| was dealing with complicated interrelationships which 


cannot always be weighed on Themis’s scales. At such 
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. Lis n | hu hy ncere WIth others 
ind | ) auiol ACI I 
[| idemician Dimi Shop founder and director 
th 1) | | 114 [nis Wa 
al Ine Quests tw NTL De me the director has 
hy Ort y | int 1, | have made a tina 
decision to leave this positior | SIMpPI\ feel that my 
Health Gor nol permite Me to Stay in it any longel 
Naturally. | immediately thought of my two assistants 
Prot) Atanas Andrees. and Senior Research Assistant 
Luchezar Petrov. | have weighed the pros and cons fora 
mong tin | | two are ditterent. Andreev 1s a better 
scientist. he i always being quoted in highly respected 
sCcIentihi ()n th ther hand. Petroy has much 
Deller Qualities as an Organizer than his colleague 
Lately. | agreed more and more with the opinion that 
Luchezar Petro, has not vet “matured enough to be the 
director. | had been ill tor a long time. but. as they say. | 
was Still in the game. and he was already teeling as if he 
Were MV SUCCESSOI At the same time he wanted to be 
promoted to professor as soon as possible. Personally | 


do not sec icf. because | am atraid he might 


implement military-st idministrative methods. | 
called him one time and proposed to agree on the 
f Atanas Andrees. He did not agree. I told 


him to think about it and to come back and talk about 1t 


r ‘ 
cand Uall 


ain. This did not happen. | cannot understand this 
hunger for power. It is not characteristic of a true 
S nist 

The Pring pal candidates tor director are nominated at 


the meetings of various sections. They are Academician 
Dimitur Shopov (nominated. according to him, in spite 
of his objections). Senior Research Associate Luchezar 
Petrov. and Senior Research Associate Slavcho Rak- 
ovski. [tis surprising that Prot Atanas Andreev was not 


among the candidates 


“TL have never wanted to be director. My goals in science 
are different. I feel that at this time, Academician 
Shopoy 1s the most appropriate person to be director 
For this reason. as soon as | tound out that he was 
nominated. | withdrew mm. candidacy at the initial 
section meeting” he explained 


\ littie before the general meeting of the institute there 
was another meeting for members of the election com- 
At that 
time Prot Andreev again withdrew his candidacy. It was 
expected that Senior Research Associate lL uchzear 
Petrov would do the same and this way the only candi- 
date left would be the incumbent director, Academician 
Dimitur Shopov. Petrov promised to do it at the meeting 
itself. however he did not withdraw his candidacy. At the 
meeting. Senior Research Associate Slavcho Rukovsk! 
withdrew his candidacy. So that in the last stage of the 
‘battle two candidacies took shape. After voting, 
Senior Research Assistant Luchezar Petrov got 21 votes 
for the position of director. Nineteen voted tor Acade- 
one vote was invalidated 


mittee and research associates with doctorates 


mician Dimitur Shopo. 
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! ] dt Uf 
| i 
' i 
| 1 
' ' \u 
\\ Ly ot y 
\ Te. |) t | Nh ) \ ) ic 
Vil! j Vil I il Wada 1d 1) 
« Joo ) scnt ] i | iti a r } | | 1 
think affe would have been avoided. He divided 
tI +} by ' | ‘ { ( 
but Lan ncerned about the t tthe Institute. Ith 
{ nt who f Cg oa | I ICS MOr 
mportant Ilha Presel Ga i GI Vind lel 
BAN P 
Yo I 1 I t 1 f BAN Presidium al 
MISTS. 11 ad py > fu ! arc! SIS 
ints of the institute. An th Se Research 
Assistant At Palas irman of th ncon 
mittee. and Senior Research Assistant Nikolay Kots 
' for s ' itfa il | l I | ‘ ( 
ini s “bLuchezar Petrov’s actior sappointed us 
When Acad §S nm neca ) weak ad agining 
himself the director. If Luchezar P had stated that 
a VOuUIC pl U end hen Shope KOuld Nave 
tepped down and would h nominated Andre 
Then th VO assistant dit rs would i mpeted 
inde qual nditions. Actual! en oin th 1S¢ 
Atanas Andi ould have w drawn his candida¢ 
how hen, Luchezar P sould ha b m 


director the proper way. We are not against him: we are 


agall St the Wa he did it [her \A no pl rccedure 
yations of | CLOT | now TK <¢ th 
wstitut suffering | 1uS 1 ul I iting tuation 

Aft riting the letter, we familiarized Luchezar Petrov 

with it tent 

It < ms that it is mM to | tI ther sid Senior 

R inch A tant Luchezar Petroy's po nN Wa, Cal 

gorical 

It is true that Acad Shopo alled me lhe conversa 


tion. however consisted generally in that would nom 


inate Atanas Andreev tor director and if he 1s not elected 


he would do something to bring someone from outside. | 
am being accused that | had not acted ethically bo 


promising to withdraw my candidacy and then not doing 
it. And is it not unethical to practically prohibit me trom 
presenting my candidacy along with anyone else? I think 


‘ 


no one has the right to do this. Furthermore. for me the 


argument that | had promised to withdraw my candidac' 
and then did not do it, 1s not valid. One measures all pros 
ind cons and reconsiders to the last moment. Regarding 
my platform, it cannot be fundamentally different from 
the Institute’s program which 1s a common cause. If you 
read the record trom the meeting vou will note nuances 
Senior Research Associate Slavcho Rakovskis Statemen 


was even more categorical 
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id d Op our position tor the ti |} why 
the people trom the old administration jumped ato u 
Why didnt they ite for \cad She DON i think he 
tolerates certain individuals in tt nstitute. We ha 
mu d faciities and resout 
lt sinuations Started imMmMedialels Iter Uf adwiul | 
tion of the new director. They admit there weren 
pr dur Olations, but all kinds to protests and dis 

dain TS Wel directed to th BAN Py SIdtu Ih 

nde of those dissatisfied with t ult 1 dit 
u Lion iS ODVIOUS 
Mavbe the fact that a list of the | yp I ied lt 
against the incumbent director appeared. should be 
considered part of this tendency. This by itself can be 
used aS a commMentary on the words of Res h Asso 
late Georg: Kadinoyv, MS Chemistry. that the resulting 
Situali makes people lose faith and not taking into 
onsideration their opinions would be disastrous tor th 
institute's future. The tension is felt everywhere. and this 
Nampers WOrk added Research ssociate Nina Kostova 
MS Chemistry. in charge of the party § 1 
\ft | ished mv visits and On\ atIOT at tne 
Kinetics and Catalysis Institute at BAN. | was fully 
onvinced of one thing: Ther no one there who 1s not 
concerned about its tuture. For this reason | must agre 


with the words of Research Associate Rumyana 
kK irdzhieva. MS ¢ hemistry. that it at b On > NCCeSSAaTYN 


to bring someone trom outside to be director and t 
solve their problems. then she would vote against him 
with both hands 

| think that only efforts to remove polarizations in the 
institute can be appropriate for a good microclimate: t 
ensure that traditions and unified action are accepted in 
implementing new ideas In one of the institute's labo 


ratories | heard that like in science. in democracy too 
everything starts with at 
spite of all the difficulties. has been laid. Now it ts 


Important not to discontinue the experimer 


While the above material was being prepared tor publ- 
cation, the BAN Presidium set up a special Commission 
to conduct a detailed investigation of the election and 
subsequent controversy After this investigation and 
after careful evaluation of all “pros” and “cons.” the 
BAN Presidium confirmed Senior Research Associate 
Luchezar Petrov as the director of 1 Kinetics and 


Catalysis Institute 





HUNGARY 


Justice Official on Need for Criminal Law Reform 
ad Budane NEPSAZABADS AG tn Hunevarias 


IS Jul SY 7 


»SQ00 3 


[Interview with Dr Tamas Jakucs. chief ot the Criminal 
Law Division. Ministry of Justice. by Laszlo Szabo 
‘Criminal Code of Law: The Judge Must Have a Hard 
lime: date and place not given] 


[Text] Judges must have a hard time if they intend to 
proceed pursuant to the provisions of th ( riminal © ode 
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NEPSZABADSAG] The institution of preliminat | bes me ner Oe 
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letention. the subrect of muct Know that the ruies of criminal law s d to protect the 
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that in der to mak 1S |< 1 | tt tim vel rit Nal | LiOl go orded 
preliminary detention of person t th Rainst action whi a , NaMONs MT 
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NEPSZABADSAG] And what does the membership the best experts. giving it the task to complete the 


AT district's political program 
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Ihe ZSI 


about aS a negation of the authentic 


denies them the tithe of peasant parties 
which came 
peasant Movement. can be reborn only as a continu 


ation of the PSL, it was said during the discussion 


¢ Many ZSL branches consider the program insutfi 
clent. The plenum of the ZSL City Committee tn 
Bialystok unanimously expresses a vote of distrust ior 
the entire ZSL Main Committee. The adopted reso- 
lution states that the new program of the Peasant 
Party should be based on a moditied concept of 
agrarianism and that the name, Polish Peasant Party 


should be restored 


e The plenum of the ZSL Main Committee has 
expressed a vote of confidence for the president and 
members of the presidium. At the same time, it 1s for 
a return to the name, Polish Peasant Party, which 
may occur at the Extraordinary Congress in the tall 


e Three ZSL college organizations at Warsaw Univer 
sity, the Main School of Farming as well as the Main 
School of Planning and Statistics have organized an 

[he national gathering “unani- 

mously agrees that the current ZSL formula as that of 

is unacceptable and incapable of being 
maintained. Aside trom its historical aspects, 1.e., the 
method. time and motives tor the formation of the 

ZSL. this party 1s characterized by a number of flaws 

(including also the lack of independence) of which the 

most discrediting flaw is the nontulfillment of the 

basic, service role with regard to rural areas and 
tarmers—the ZSL has not and does not represent, and 
has not and does not defend effectively the interests 
of peasants. This is clearly demonstrated by the wave 
of protests and strikes by peasants that 1s spreading 
throughout the country—the largest since the Great 

Peasant Strike in 1937” (this declaration was made in 

April). The National Social Committee tor the 

Rebirth of the Peasant Movement was appointed 

“The organized movement has made tts main goal the 

striving to transtorm the ZSL into a modern, peasant 

party with roots imbedded strongly in historical tra- 
dition. (...) The fundamental act of historical justice 
demands that the party carry a historical name—the 

Polish Peasant Party.” An extraordinary congress, to 

be convened from the lower ranks, was announced 


opposition. part 


Oa mntr rt 
WdasSATII VATLY 


} 


¢ A group of old PSL members with Witold Kulersk 
secretary of the Main Council during the 1940's; two 
deputies from the PSL to the Constituent Seym and 
others form the so-called council of seniors. They 
write the following, among other things. in the issued 
declaration: “The Polish Peasant Party was not only a 
political representation of rural Poland but also a 
national party which expressed the desires and aspt- 
rations of an overwhelming majority of society (...) 
The main force of the communist party organized 
according to Stalinist standards was directed toward 
overpowering the rural areas and their authentic 
political representation. (...) Hindering the func- 


tioning of the Polish Peasant Party was a tragedy not 
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only tor the peasant movement but a tragedy on a 
Nnauonwidy yCale. | ) The l nited Peasan Party 
[7SI 1 did not and sull does not mstilule a COnUNU 
auion in either an ideot il-political Or socio. 

nomic sense Of the independent peasant Movement 
[he ZSL has contormed completely to the ‘control 
Ing role of the party and its doctrines: it) has 
renounced the input of the PSL deriving its origins 
Irom: agen ike structures of the iral sector of the 
KPP and the PPR. It has also never made etforts to 
represent the real interests of rural Poland. peasants 


and tarming. It has always suf ried the successive 


1 o> riy , 
parties and always acceded to party decisions 


ruin 

ven if they were detrimental to the peasants and 

hindered the development of rural areas. The council 
+} 


of seniors feels that depriving the peasants and rural 


areas further of political. economic and cultural sov- 


‘reignty will not only lead to the degradation of social 
Hie oat il] QO! MS aspet LS but will undermine the 
foundations of national well-beins 

e ()n 23 June. the first ingress of the “independent 
peasant Movement” was held in Warsaw in which 


representatives 1() vorvodships LOOK part The 


\ 
T 1? 


congress passed a4 resolution pertaining to the resump- 


tion ot SL activity inthe country and selected the PS] 


Provisional National Council with Jozet Teliga as 
chairmat [he Ongress “deplores the lack of Coord 
nation in the attempts thus far of resuming PSI 


initication of the 


within the trame- 


acuivity and IS appealing tor th 


independent peasant movement 


work of a joint preliminary commission of the 
national congress of PSL delegates. This group ts 
termed as an “opposition political party. 


bd The LPOLOWINY IS the Opin merpress | hy the NEI I 
ZI'ERCHER ZEITUNG [het S quarreling CVery- 
where. It appears U veo Te yOrst in the peasant 


party 


YUGOSLAVIA 


Federal Judge on Passport Laws, Restrictions 


DSOOO 16S! A cl DANnAS ) Serhy { } iflad) 


4 . 


/ fis, VY pyr) >’ ‘ 


[Interview with Dr Ratail Cian. judge on the Federal 
Court. by Djuro Zagorac: “A Tragicomic Prohibition 
date and place not given] 


political events in Montenegro 


it this vear have been 


[Text] The tumultuous 
which culminated on 1] Januar 
viewed and perceised in various Ways Here is how it was 
reported on the spot to viewers DY the Titograd TV 
reporter: * Titograd does not recall such popular gatety as 
this afternoon on this beautiful day in January. At 1420 
hours. a long dance line was formed by the people 
following the last announcement of the Organizing Com 
mittee from the door of the Assembly. The gaiety spread 
to all the nearby streets. and those who tound it cramped 


here went off to Ivan Milutinovic Square. One could 
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custom. After a brict 
chanting of ‘take away their passports. thi 


even hear pistol shots, that 1s the 
song “Yugo 


Slavia’ began to resound 


condemnation of 


should be the 


Ihe supreme public humiliation and 
leaders who have been driven out, then 
taking away ot their travel documents so as to limit the 
treedom of their movement. [t 1s not important to our 
purpose here whether any of the officials in thos 
upheavals had Als passport taken away. It is: more 
Important to see how much political and moral torce 
there is behind that demand 

brought about, since there are 


which could easily be 
grounds tor it in the 
Statutes in effect governing the Questions of issuing and 
taking away the travel documents of Yugoslav citizens 


\nd those who say that basic human rights and treedoms 
are being violated in Yugoslavia point their finger at the 
discretionary right of the police under certain circum- 
Stances to deprive anyone ot 
document. This regulation has remained in effect even 
though Yugoslavia took an active part in the preparation 
and adoption of the Universal Declaration of Human 


Rights, which was adopted way back in 1948 3 


his international travel 


Article 13 
of the Declaration reads: “Everyone has the right to 
leave any country, including his own, and to return to his 
country. 
authorities can infringe on this universal right of the 
citizen 1s contrary to the Declaration referred to. In 
evaluating whether this 1s required by “protection of 
public order or the interests of defense of the country 
the police may refuse to issue a passport to a citizen OF 
take 1t away from him 


The provision under which law entorcement 


An Internal Vlatter 


In all. there have been 12 statutes enacted since 1949 
when the issues of travel documents were first regulated 
inlaw in the new state. The statute which 1s now tn effect 
was adopted in mid-1979. How could the police have 
been given such a powertul “discretionary right’? 


‘From the very outset. there were certain prohibitions in 
these statutes.” says Dr Rafail Cian. judge on the 
Federal Court. whom we called on tor help in clarifying 
this issue, “in that the first statutes contained a prohibi- 
ion on issuing a passport. say. to minors without 
parental consent. to persons serving a prison sentence o1 
against whom criminal proceedings are being conducted 
but also to persons whose travel abroad had not been 
‘sufficiently justified. The power of authorities respon- 
sible for issuing passports lay in the authority to evaluate 
whether ‘justified grounds’ existed for travel abroad 
Protection of the court was not provided tor those whose 
applications were refused. As can be seen, the rudiments 
of the present arrangement were there 


[DANAS] The key question 1s how to square the statute 
in effect with the Declaration on Human Rights? 


[Cyan] The restrictions instituted through the present 
law, which dates trom 1979. have their basis in the 


International Covenant on Civil and Political Rights 
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which was signed in| New York in) 1966 and which 
Yugoslavia ratitied in ats own Jaw in 1971. Under that 
document, the right to leave any Country. including one’s 
own, may be restricted only if this is necessary to protect 
nauvional security, public order. public health or morality 
or the right and treedom ot other persons 


[DANAS] It tollows. then. that this statute 1s no sin at all 
against the international declarations and the obligations 
which our country assumed thereby. and that this is then 


Our own “internal matter 


[Cian] The 


nowhere has the law spelled out specitically what 1s 


biggest problem. ino my opinion, 1s that 
meant by “protection of public order or interests oft 
defense of the country.” so that itis lett to the authority 
itself to determine on its own in each individual case 
Whether a violation of public order or of the interests of 
national security has occurred or could occur. When we 
add that in those cases the law enforcement agency 1s not 
required to state the grounds on which it arrived at that 
conclusion, then one can understand much more easily 
why not only in the general public. but also in a consid- 
erable segment of the professional public. there 1s susp 
cron as to Whether this authority has always been applied 
in keeping with the law. Even the courts have been 
tolerating Certain Cases of excessive Or Improper exercise 
of this authority 

[DANAS] It is also thought by some that the Interna- 
tional Covenant on Civil and Political Rights has not 
even been well-understood” in Our country and that it 
has been variously interpreted in the country 


(Cyjan}] Yes. the translation of this document into 
Croato-Serbian ditfers from the translation in Slovenian 
[he former translation says that the issuance of a pass- 
port may be restricted when required tor 
public order (poredak).” 
refers to the need for “protection of public order (red). 
I personally think that the Slovenian translation 1s “more 
faithful to the original” and that this 1s an additional 
difficulty in interpreting the cases of restriction and in 
defining their scope 


“protection of 


while the Slovenian translation 


Labels and Suspicions 


[DANAS] Honorable citizens also sutter from this right 
of the police to refuse to issue a passport to someone 
How 1s this to be limited, how are the innocent to be 
separated trom the guilty. who certainly exist in any 
society and who must also have their police “files”? 


[Cian] No one. of course. 1s either completely fair or 
completely infallible. Many such things occur in actual 
lite. mistakes are made. but that 1s why no one in a 
democratic society can have a monopoly over the truth 
[he truth is proven or refuted exclusively with tacts, and 
no one is to be guilty until his guilt 1s proven, and that 
with the convincingness of facts and arguments. and 
certainly not in any other way 
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Otherwise, an abyss of suspicion is opened up and one 
enters the world of labels in which there 1s no possibility 
for defense, justification, or explanation That world ot 
labels and suspicions is the worst of all worlds. worse 
even than accountability and punishment itself. And it 
all begins with a tiny stream which slowly becomes a 
large and broad river which has hundreds of dirty little 
branches. When a citizen’s right to a passport is denied, 
he begins to live with the fact that somewhere something 
Is wrong with him, that somewhere some crisis of confi- 
dence has occurred, that he stepped in the mud some- 
where, that there 1s some kind of information on him to 
that effect. some kind of a file which 1s being kept 
somewhere and which someone peaks into from time to 
time and makes him miserable, and sometimes does 
more than that 


{[DANAS] We have had 10 years’ experience with this 


issue by now. Certainly, what has been learned 1s of 


significance to the courts, in particular the Federal 
Court, in which the most persistent citizens place their 
last hope 


[Cyan] The Federal Court has deliberated this on two 
occasions. The last time in a joint session with the 
republic and provincial supreme courts and the Supreme 
Military Court a specific conclusion was adopted to the 
effect that the administrative agency 1s required in the 
proceedings of applying this provision of the law to 
adhere to the principle of interrogating the party, and 
also to establish all the facts which are of importance to 
adoption of a lawful ruling. Only in exceptional cases 1s 
the administrative agency not required to make known 
to the party the evidence and data of a confidential 
nature. 


In an administrative dispute, however, the court judges 
on the basis of the evidence in the record whether the 
decision contesied was made after proceedings were 
conducted lawfully and also whether the administrative 
agency established all the facts of importance to making 
a lawful decision. In practice, this means that the record 
in the case must contain evidence which will convince 
the court that the provision of the law referred to has 
been soundly and lawfully applied in the specific case 


{[DANAS] There are said to be tragicomic prohibitions 
based on this right of the police to act in good time to 
protect “the system.” or to preserve the “country’s 
defensive interests.” Could you quote to us some such 
example from experience? 


[Cyan] Perhaps the most characteristic example 1s that 
of a citizen who twice during 1983 attempted to bring a 
certain amount of coffee into the country without paying 
duty, 8 kg the first ttme and 4 kg the second. He was 
fined for customs violations. In the judgment of law 
enforcement agencies, the citizen had by these actions 
done harm “to the reputation and international interests 
of the SFRY.” and his passport was taken away on those 
grounds. He appealed to the Supreme Court of Slovenia. 
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which judged that the competent authorities had acted in 
accordance with regulations 


The Federal Court, however. in ruling on the individ- 
ual’s appeal did not accept as proper the view taken by 
the administrative agency and the Supreme Court of 
Slovenia to the effect that grounds existed tor taking 
away the passport. In the assessment of the Federal 
Court, the conclusion could not be diawn trom this 
individual's behavior that there are elements indicating 
a threat to the system and the basic institutions of law 
and order of the SERY. nor that the interests of national 
defense required that his passport be taken away, and 1t 
quashed that measure 


The Rights of Those Seeking Asylum 


[DANAS] It is well-known that a large number of our 
citizens have sought and are seeking “political asylum” 
In West Germany and that the government of that 
country has threatened us that if the number of appli- 
cants for asylum does not decrease to a reasonable 
measure, visas will again be required tor all our citizens 
going to that country. The authorities are depriving a 
sizable number of citizens of the right to possess a 
passport through internal control and the discretionary 
right of law enforcement agencies that has been referred 
to. Are these citizens seeking “asylum” also from the 
Federal Court? 


[Ciyan} There have been such cases. For example. during 
a Stay abroad one of our citizens did not respect the 
Statutes of the country he was visiting and was therefore 
arrested and then deported to Yugoslavia by the author- 
ities of that state. The law enforcement agencies con- 
cluded that the citizen had thereby done damage to the 
“international and other interests of the SFRY.” The 
Supreme Court of Serbia also found that the proceedings 
had been conducted properly and that the decision made 
was lawful. 


In the view of the Federal Court, however, in such cases 
the passport can be taken away or its issuance refused 
only if its established to a certainty that the citizen was 
involved in activities which truly do damage to the 
country’s international and other interests. In and of 
itself the fact that during a visit abroad a person has 
committed a breach of the statutes of the country he ts 
visiting and has been deported from that country need 
not also mean that the breach automatically constitutes 
doing damage to the reputation of the SFRY. The 
damage. then, cannot be assumed. it must be proven. 
and for that reason the Federal Court quashed the 
decision of the law enforcement agencies. 


[DANAS] Certainly. the case of Voyislav Sesely is also 
Interesting: after his trial in Sarajevo and after serving 
his sentence (which was twice reduced). he was also left 
without a passport. What was the reasoning of the 
Federal Court in granting Sesely’s appeal? 


[Cijan] In examining the demands of that individual, the 
Federal Court found that it could not with certainty 
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‘valuate the lawtulness of the decision contested as to 
whether the impediments prescribed by law obtained 
that constitute grounds tor not issuing a passport. That 
is. trom the record submitted and the disputed decisions 
it was not possible to draw a conclusion as to what 
impediments were involved, so that a verdict was ren 
dered which supported that individual's demand 


[ANAS] In a letter addressed to the Yugoslav public 
Jovanka Broz, tor example. also complained that the 
authorities had taken away her passport and thereby 
infringed on her basic rights. Would you please comment 
on this case as well? 


(Cijan} lam not familar with that case. but | can say that 
the procedure in the case of Jovanka Broz must be the 
same as with any citizen of the SFRY. The agency which 
took away the passport must offer valid grounds tor that 
decision 


It 1s also my personal opinion that Comrade Jovanka 
Broz would be among the last people to which grounds ot 
“protecting the system and defense of the country” 
would apply 


[DANAS] Now that we are talking about respected 
names and media personalities, would you also comment 
on the dilemma of Aleksandar Karadjordjevic. the heir 
to the throne who was not to become king. who 
expressed to the reporter of the magazine START to the 
effect that his legal advisers were not certain whether he 
could go in safety to Kosovo and attend the celebration 
of the 600th anniversary of the battle of Kosovo. The 
case 18 obviously interesting from a legal standpoint, and 
we would like to know whether the authorities would. for 
example. arrest this Karadjordjevic? 


[Cian] | think thai there would be no legal basis tor this 
acuion of judicial authorities. The AVNQOJ decision 


prohibited the return to the country of Peter II Karad- 
jordjevic, and a decision of the Constitutional Assembly 
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on 29 November 1945 officially abolished the monarchy 
and Yugoslavia thereby became a republic. Laat act put 
an end tothe monarchy and kings in Yugoslavia. so I see 
no valid reason why any of the king's offspring should be 


accused on that basis 


[IOXANAS] What it one of the war criminals should come 
to the country” 


[Cyan] [tis well-known that if judicial authorities dis- 
covered such a person, they would indict them, since 
neither in our own nor international law 1s there a statute 
of limitation on war crimes 


[IOXANAS] Let us return again to “ordinary” citizens and 
the basic problem: To what extent does the provision of 
the Law on Travel Documents, Article 43, Paragraph 5 
hang like a sword over citizens who now that the country 
IS Opening up economically have a sull greater need tor 
rehable possession of a passport? 


(Cijyan}] As far as IT know, this issue has been raised once 
again with the Constitutional Court of Yugoslavia. An 
answer 1s being demanded of that court: Can a citizen's 
passport be taken away without his being informed of the 
grounds’ The judges have presented their opinion in the 
preliminary discussion, and | hear that the initiative has 
been honored and that the Constitutional Court ot 
Yugoslavia will soon issue a final decision on this 


ne can forecast trom the reactions of individual judges 
that the court will proclaim that provision unconstitu 
tional and the power of the police to decide whether to 
issue Someone a passport or not or to take it away from 
him will very soon disappear. Those who will rejoice to 
be able to obtain a Yugoslav passport once again include 
itis said, the son of Milovan Dyilas. Aleksa Dyilas. whose 
il] mother in Belgrade 1s said to long more tor Yugosla\ 
authorities to “rehabilitate” her son, let them do as they 
please about her husband 
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GERMAN DEMOCRATIC REPUBLIC 


Future Tasks of Quartering Troops Outlined 
23000204 East Berlin MILITARRTIECTHNIK 
in German No 4, 1989, pp 172-173 


{Article by Col H.-J. Weinert: “Tasks and Development 
of the Quartering Service of the National People’s Army 
and of the Border Troops of the GDR™] 


[Text] 


1. Tasks of the Quartering Service 


The Seventh Meeting of the SED emphatically demands 
consistent implementation of measures for extensive 
intensification of all areas of the economy. In this 
connection, it 18 particularly significant to fulfill the 
political, military, and military-economic tasks with the 
best results. Activities contributing to the consistent 
maintenance of supply. consumer, and utilization stan- 
dards and to the determined raising of these standards 
must thus also be included, as 1s the call tor economical 
use of consumer goods, energy sources, and water. as well 
as rational utilization of service and working time 


The quartering service is assigned an important role in 
observing this responsibility in the Armed Forces 


Under garrison conditions, this responsibility includes 
the following three tasks, among others 


The first task 1s to operate all buildings. construction 
facilities, and permanent technical installations as well 
as movable assets—accommodation equipment. tech- 
nical means and equipment of the quartering service and 
tire fighting equipment—according to regulation. to 
maintain and repair them, in order constantly to assure 
usefulness and maintenance of their useful quality 


Second, according to plan the troops must be supplied 
with movable basic goods and consumer goods. as well as 
with energy sources and water, meaning the important 
preconditions for their accommodation. in order to 
maintain combat ability and battle readiness to carry Out 
troop work, as well as to assure a high level of service. 
working and living conditions 


The third task 1s to deploy the available forces including 
the material and financial means with ever increasing 
productivity, quality, and efficiency. to guarantee supe- 
rior order and to keep the burdens on the national 
economy to a minimum 


These tasks make it clear that with its specific Opportu- 
nities the quartering service influences the successful 
training and an orderly implementation of service in a 
multitude of ways. Thus, it has a delimited. but therefore 
no less great. political, military. and military-economic 
responsibility 
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Fach commander directlhh Commands the head of the 
quartering service. This immediate subordination indt- 
cates on the one hand the high value placed on assured 
quartering under garrison conditions, and on the other 
hand the basis tor extensive and qualitative fulfillment 
of the tasks. Goal-oriented and consistent leadership of 
the quartering service assures the tulfillment of the 
above-mentioned tasks in all their complexity 


2. Development of the Quartering Service 


Since the formation of the quartering service in January 
1971. the spiritual potential. the knowledge and abrlities 
as well as leadership readiness of those who belong to the 
Army and the civilian employees of our service have 
developed according to plan 


With the number of planned positions having remained 
approximately constant, the share of cadres with sec- 
ondary education or masters qualification grew to 
nearly One-third, while the share of protessional groups 
without specialist qualification dropped to about 5 per- 
cent. Simultaneously, the number of buildings and per- 
manent technical installations to be taken care of 
increased tourtold. At present the movable assets repre- 
sent a value of several hundred million marks. The 
reduction in the specific cost of human labor tor the 
basic investments since 1971 by nearly 45 percent 1s 
proot that the quartering service was able to meet the 
greater demands at the rnght time and in many areas 
intensified successfully and extensively 


\ high point in the development of the quartering 
service was the first conference of the quartering service 
ot the National People’s Army and GDR Border Troops. 
held on 13 October 1987 under the motto “High Reli- 
ability and Efficiency in) Military Construction and 
Quartering—Our Contribution to Assure the Required 
Level of Combat Capability and Readiness as well as to 
Improve Service. Working and Living Conditions.” 


Participants were the heads of all quartering services. 
numerous chiets. commanders and leaders. as well as 
representatives of the central board of the union of 
civihan employees of the National People’s Army. 


\t the conterence a successtul balance sheet could be 
shown tor the | 5-vear existence of the quartering service 
Phe development in the areas of material-technical and 
energy supply. the maintenance of the value of building 
investments and movable assets as well as the perfor- 
mance Opportunities were evaluated, and the corre- 
sponding tasks established 


In his tinal words. Lieutenant General Kaiser evaluated 
the conference as a useful exchange of experience. 
pointing the way to the future. He referred to the 
principal points in the central performance comparison 
of all quartering services. In recognition of model per- 
formances. eight troop units and installations were 
awarded a certificate of honor on behalf of the Minister 
for National Detense 








16 MUALITARY 


\ central performance comparison of all quartering 
Services of the National People’s Army and the Border 
Troops was undertaken tor the first time in 1988. It 
showed that the initiatives inspired by evaluating the 
conterence brought a noticeable increase in growth. For 
example, the share of workmen, voluntary mass initia- 
n 


tives and pertormance by the troops themselves 
maintaining value was raised by more than 30 percent 


In solving the tasks it has proved successtul to include 
members of the Army early on and according to plan 
Initiatives, such as those ot the Albert Haessler ground 
force unit. Which give the soldiers personal responsibility 
tor billet wardrobes. or the decisions by the deputy 
minister and chiet of the GDR Border Troops to torm 
nonstructural repair troops in each unit to support the 
Structural maintenance forces of the quartering service 
in large Measure contributed to the further improvement 
of the service and living conditions of the soldiers and 
border soldiers, even without requiring additional tunds 
In the energy field, thanks to determined work by the 
Hermann Matern civil air defense command/air detense 
unit, energy consumption could be reduced by 40 per- 
centover 1986. This result shows that in this department 
by no means all reserves have been opened up. 


The best results in meeting all the criteria of the perfor- 
mance Comparison were achieved by the quartering 
Services of the John Schehr. Ernst Moritz Arndt and 
Johann Philipp Becker units, the Etkar Andre unit of the 
civil air detense command/air defense and the Hans 
Kollwitz GDR Border Troop unit, as well as the Theodor 
Winter and Peter Lamberts units belonging to the Peo- 
ple’s Navy, and the Wolgast base. They helped. among 
other things. to meet 101.1 percent of the 1988 mainte- 
nance quota, to increase the share of their own pertor- 
mance by about 3.5 million marks, to assure a stable heat 
supply by consistently remaining below the energy con- 
sumption limits and to improve noticeably the furnish- 
ings of the billets and the careful use of the furniture 


Focal Points of the Work 


Based on the central duties, three important focal points 
emerge for the members of the quartering service 


\ first task 1s reliably to supply the troop section. units 
and facilities of the National People’s Army and the 
GDR Border Troops with the movable assets and con- 
Sumer goods of the quartering service. 


In so doing. the available means should be concentrated 
in order to develop service. working and living condi- 
tions and to refine the material preconditions for the 
spiritual-cultural life of the units with an attractive level 
of furnishing in clubs and housing units. On a larger 
scale. individual initiatives should be developed for this 
In order to open up additional performance reserves. 
new paths must be trodden, and the practice-related 
work, based on norms and reference points. must be 
accelerated tor a differentiated application of the avail- 
able funds. ft must further be assured that the quartering 
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equipment is handled with care and consideration. Sub- 
jective consumption desires and the use of means tor 
purposes other than the intended ones must be excluded 


1 the main- 
of building investments and movable assets ot 


Second 1s the task of increasing efficiency 1 
tenance 
the quartering service according to plan 


For this purpose. the results of the central performance 
comparison undertaken tor the first time in 1988 must 
be thoroughly evaluated at all command levels. This 
result must be generalized and consistently used in order 
to tulfill or overtulfill all partial plans in 2 purposetul 
manner and to raise the share of everyone's Own Output 


Productivity and capability in all quartering service 
facilities must be gradually increased by means of cen 
tralization and specialization measures 


The third task 1s to ensure a reliable energy supply tor the 
troops. and to use energy rationally and economically 


As a precondition tor this. those responsible must etfec- 
tively direct the drawing up of object-specific Concepts 
for rational energy use. The goal tor 1995 is to lower the 
Increase in energy reduirement by 5 percent over 1989 
All opportunities resulting from the “Military-Economi 
Phought—Energy-Conscious Action” initiative must be 
utilized with broad effect 


The fulfillment of these goals presumes close coopera- 
tion between the leader of the quartering service and the 
commander 


On the part of the commander, it 1s necessary 


* continuously to include the tasks for assured quar- 
tering in the command activity 

e directly to command the head of the quartering 
service and to ensure his participation at official 
meetings. coordination discussions. reporting. etc 

* to assure discipline and order in handling material 
assels., 

* tO guarantee the appropriate use of all assets. 
including the personnel of the quartering service, and 

* to organize the required training and qualification 
measures for civilian employees. as well as Coopera- 
tion with the quartering divisions 


POLAND 


NATO Positions Examined; Accelerated 
Disarmament Urged 

26000607 Warsaw ZOLNIERZ WOLNOSCT in Polish 
7 Jul 89 p 3 


[Article by Colonel Andrzey Ekiert: “An Accelerated 
Disarmament Process 1s Possible and Necessary "| 


[Text] During the past several years there has been a 
consistent improvement in the international climate 
The West has reacted with restraint to the political 
initiatives of Gorbachev and the socialist countries. but 
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wilh perceptible fus or Ny a result. important positive 
‘taken place inarelatively short ume in the 
political as well as military spheres 

politicians of the East and West. representa- 


tives Of the military establishments, commentators as 
well as a significant part of the nonprotessionals inter 

ted in this problem are evaluating the achieved results 
ind are allempting to anticipate the 


1 opment of international relations as well as the 


future possidic 
probability of progress in the area of disarmament. In 
general, their evaluations are optimistic. But there 1s no 
lack Of voices expressing dissauistaction with the pres- 
achieved status. | believe they reflect a significant 
part of European society. The desire to eliminate tension 
and decrease the level of military controntation 1s 

The idea of building a common 


Increasingly populal 


Furopean home 1s increasingly acceptable 


The experiences of the past decades have shown that 
changes in international relations are of a cyclical nature 
Periods of improvement and mitigation of tensions are 
interspersed with years of worsening realtions and 
arising conflicts. Thus, the basic questions are: How long 
will the present improvement in East-West relations 
continue? At what point is this process irreversable? Will 
the current rapprochement give way to animosity. prej- 
udice and mutual recriminations? 


In my opinion conditions exist that permit one to believe 
that the current thaw has a great chance tor permanent 
success. This 1s supported by the changes occurring in 
the socialist Countries: the propitious obliteration in the 
perception of Western societies, Shaped Over many vears, 
of the East as an intransigent enemy; the peace proposals 
and concrete disarmament actions. including unilateral 
steps, the desire to extinguish the fires of regional con- 
flicts by peacetul means: the effect of new thinking on 
political decisions that 1s increasingly visible: the uni- 
versal desire to eliminate the nuclear threat: and 
thinking of the future of the world in global categories 
and not in terms of local national interests. 


For these trends to assume a permanent trreversable 
character, the good will of all interested parties is neces- 
sary. Every objective observer acknowledges that the 
socialist Countries exhibit such good wall. It also would 
be unjust to deny the West's significant contribution to 
the detente process. However, this problem is more 
complicated and susceptible to various interpretations as 
attested to by the results of the Spring meetings of NATO 
groups. that 1s. the NATO Council meeting in Brussels. 
the meetings of the NATO Military Committee and 
Furogroup and the NATO Committee for Defense Plan- 
ning with the participation of the detense ministers. 
chiefs of staff of the armed torces and higher ranking 
officers of the combined NATO armed torces. 


In the report received by the heads of states and govern- 
ments at the meeting of the NATO Council, it was 
judged that the possibility of a fruitful East-West dia- 
logue has improved greatly over the past several years. 
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[he tavorable results of the Conterence on Security and 
Cooperation in Europe. the unprecedented progress in 
the area of arms control. the success of the INF. and the 
optimism for an understanding in the START talks were 
noted. Also. the documents language departs signifi- 
cantly from that used to date on such Occasions—thal 1s 
black-and-white evaluations and rhetoric—though the 
authors have not completely eliminated such language 
here and there 


It should be understood that NATQ = claims tor itself 
CAC lusively the credit tor the process already achieved in 
detente and disarmament. that it fosters misgivings 
regarding its future prospects and advocates ils view- 
point concerning regional conflicts. However. to do 
justice to the realistic and weighted evaluations and 
decisions contained in this document. one should not 
accept indifferently the attachment to and outright spas- 
modic adherence to the strategy of nuclear deterence. the 
unilateral approach to the problem of eliminating asym- 
etry or the desire to conduct a dialogue with the socialist 
countries trom a position of strength. The West's atti- 
tude toward the elimination of asymetry 1s symptomatic 
NATO. believes that those differences that give the 
Warsaw Pact supenority should be eliminated. but 
NATO 1s silent about those armaments in which NATO 
IS Superior. This undermines the credibility of com- 
mendable political declarations and the sincerity of real 
Intentions 


Ot course. | am not mentioning this in Order to lament 
the Western allies’ Vienna negotiations. However, for 
such tundamental questions as security and detense. cold 
realism must be obligatory. After all. decisions in this 
area concern the survival or nonsurvival of nations and 
States, all members of the European community 


The basic problem is this: decisions tn the military 
sphere are not consonant or not yet fully Consonant with 
the peace declarations of Western politicians. Should 
one accept at tace value the declarations about the desire 
to disarm, the desire for security and trust. or be guided 
by the resolutions to maintain the annual 3-percent 
increase in military expenditures: the continuation of the 
arms programs adopted by NATQ. or the persistant 
Strategy of nuclear deterence “based on the appropriate 
combination of sufficient and effective nuclear and 
conventional forces that will be maintained at current 
levels”? 


Western politicians debate this dualism in posture with 
respect to the uncertainty of the durability and irrevers- 
ability of changes in the socialist countries. But let us 
reverse the question: What guarnatee do the socialist 
States have that the West's declared political intentions 
will prevail over the planned intentions and. what 1s 
worse, the realized intentions of NATQ in the military 
sphere? 


As can be seen. of primary significance are trust and the 
conviction of sincerity and openness of real intentions 
Significant steps on this path have been taken already 
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lhe resolutions ot the Stockholm Conterence ane 
observance in practice indicate that achieving pre 


in this area 1s also possible as well as necessary 


Should be continued 


Likewise with the Vienna negotiations. The cour 


these negotiations indicates that both sides are interes 


In achieving a solution that would satusty both 


equally, that would lend itself to lowering .he 
military confrontation without compromising th 


ritv of any of the states 


Achieving such an understanding would also be 
Significant for Poland 
tinues within the Polish Army. 


The restructuring 
> ‘ > 


the goal of whict 


give our armed torces an exclusively detensive 


PTO —s 
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[hese changes are a continuation of our consistent policy 
in the realm of defense. We have always assumed that 
| ‘apenditures for dctense. the stze of Poland’s 
arm irces and their armaments depend on the threat 
and possibilities. We 


IMmMprovem nt in the nolitical Climate 


welcome with pleasure every 
and reduction of 
ates significant expendi- 
lures for an army equipment if one feels 
secure. But one also should not underestimate a threat if 
eal. We tavor tull and universal disarmament. and 
unilateral deci- 


a prudent way, 


tensions. After all. no One allo 


and military 


n this regard we are making important 


sions. However. we are doing so in 
emotions, so that later on it cannot be said 


that our secu- 


unmoved by 
balance of power was disturbed 


ind independence were threatened 
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GERMAN DEMOCRATIC REPUBLIC 


Statistics Given on Deutrans [ruckirg Service 


3000205 ka Berlin DDI RAEHR in Germa 


Article Juergen Brehr ngineer, DEL TRANS Com 
bine: “DEL TRANS Combine Arras of Services for 


(Text rast, Sale. and relat —those are the hallmarks of 
C1 T | ' rel \ th 
DEU TRANS-Lastzuge truck-trailers which roll by the 


tnousands across f urope § roads every day [he MODIS 


and availability of ross-Ddord [rucking § ce— 
| e b > . — ? 
primary speedy house-to-house sersice—has made 1 


possible tor DEU TRANS to become an important. etfi- 
lent partner in international freight transport 


a ber 1978 a resolution on measures to upgrade 
management and planning as well as to increase the 
efficiency of international NSW/trucking [nonsocialist 
monetary area], forwarding. and container traffic within 
the responsibility of the Ministry tor Transportation was 
the basis on which the DEU TRANS ¢ 
headquarters in Berlin, the GDR capital. was established 


etfective | July 1979 


ymmbdine. with its 


The DEU TRANS Combine includes these independent 
enterprises) DEU TRANS—International Forwarding 
DEL TRANS—International Trucking. DEU TRANS— 
[ranscontainer and DEU TRANS—Seaport Forwarding 


(etfectiv January 1986) 


Thus. a variety of GDR arriers realize the bulk of 


foreign trade transport tasks 


Centralization of the responsibility tor overall manage- 
ment and planning of cross-border trucking on a national! 
scale was effected by the formation of DEL TRANS— 
International Trucking in Potsdam. Thus. this enterprise 
was given a complet new and in the GDR unique set 


ot ohrectives 


[he primary tunctions of this enterprise were set forth as 


1 
tollow ‘ 


—assume responsibility tor managing all cross-border 
trucking in the GDR, that is 


ng. and determining availability for all vehicles 


management, planning 


—realize cross-border tratfic in the political Potsdam 
Bezirk aS a carrier with its own fleet. that 1s. as a 
torwarding enterprise with its own vehicle capacity (at 
present about 180 efficient truck-trailers) 


-prepare. realize and do the accounting for all results 
which are produced from exporting services 


To handle the GDR’s toreign trade export and import 
transport requirements with trucks the DEU TRANS 


Combine also has a capacity of 3.500 truck-trailers 
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A] | j j INACE i & [ 
n ( OOK cal ine repubd 
For reasons ‘ he ecol . 
these truck pri rily. used in the NSW 
Dd ral trail ind W porting sel , 
The advantages ot t iffic. especl he | 
tT adaptadiity to dill spe reqgult ‘ 
tne | sons for its Wing ap] a ms OS ] 
trattic. I vith a d toreign trade conditior 
Not lOSt ans | Ss Imp lanc 


S7CZCC Ire COOTER Helsink MM lan Mo yA 
Damascus br h ottices were established Dp ( 
supp both in preparing for and in realizing forwarding 
s. These work st with S COTTES lent 
QO ding agents. prim. Questions Oo nt . 
n Kel work and Wereasing relurn-trip ullliz I 
[EI I | \ \ > ICF 
f TY Uc ipp \imatl 3 1 CKS OPe}»rdl - 
port and imp traffic. Every week sees the 
( Z7auion i: maximum of 4.70 De 
: 
Deralions (2 il inese | OlVe transp St 
ilmost all European countries. I main recy 
Oules he FRG. 1 Benelux countries. Frat 
Austrix Gg NS gina i Vehicle utilizati Sa 
plished w the heip ot a ntral EDP [ele« il 
processing s ears reports of industry ‘ 1S- 
ey space nd Yacitles avallaDic n 
trans Tl ) S I CV alualed ( ling t sp 
p Ss and sel teria for the purpos f 
plimum dispositt 1 are prepared for us 
T , 1 ; t > 
1] SW I rtf rall proc SS Gg 
n Wresd I rattic S 11 | I ai ‘ 
ind 18 comp Gg Ce \ K WItTN the p of 
omp installa 
During the current realization week the operati 
balance between the shipping industry's requireme! 
and the availability of the necessary net capacits tro 
the trattic combines 1s then handled during the current 


rdinating period by DEUTRANS—Internationa 
Potsdam. That 1s. manual balancine t 


acnieve Maximum realization Of fo yn trade tasks 1s 


done by a entral ce yrdinating Office using specil 
prioril 

Approximately 35 chicles are regularity used tor 

port orders in exporting services. both round-trip and 
ne-way tratt This places particularly demanding 


requir tis on the drivers and the vehicle parameters 


DEL TRANS sees itself as a partner in the GDR’‘s 
foreign trad This task 1s Stated as tollows in. the 


combine’s statute: “. the only forwarding enterprise in 
the GDR to realize ioreign trade and transit trans 
port... (and). represent its customer § interests in respect 


transport and transshippins 
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In view of the structure of the types of good which are to 
be transported in foreign trade and exporting services 
DEL TRANS offers various kinds of services such as 


—conventional truck transport with tarp frame 
tarpaulin vehicles as well as furniture container trucks 
tank/hopper trucks. dump trucks. and refrigerator 
trucks 

—container transport, 

—tactory, heavy-duty. and large-capacity transport 

—ro-ro and trucking transport, 

—exhibition transport, 

—tarpress transport 


The tarp trame/tarpaulin trucks—both trailers and semi- 
railers—continue to represent the most favorable form 
of realizing land transport for the majority of all goods 
which do not impose special requirements on the trans- 
port means. Tarp frame/tarpaulin trucks account for 
about 60 percent of the total fleet. 


Overall with this kind of service the above-mentioned 
advantages are realized, particularly in respect to flexi- 
bility and the quality of the goods to be transported. Full 
loads up to 25 tons and partially full loads and general 


cargo with varying tonnage and cubage are transported 


However. in the past few years there has been a clear 
trend internationally toward universal vehicles in the 
tarp trame/tarpaulin sector which can transport both 
large tonnages (25 tons) and also sizable cubage (90 m°) 


ihis necessarily impacts decisions about vehicle acqul- 


sition in order to accommodate these requirements of 


the shipping industry 


Furniture container trucks occupy second place. These 
are primarily used to transport unpacked furniture and 
also technically high-quality goods. 


For about 10 years there has been a management branch 
in Halle for tank and hopper transport. All of this kind of 
transport is centrally arranged here and coordinated with 
the transport combine in Halle. Tank and hopper truc\s 
were located in the bezirks which are vital to the chem- 
ical industry (Halle and Cottbus). Because of the spe- 
cifics of the types of goods and the special related 
technological features limits have been imposed on 
expanding this fleet since as a rule multiple use of these 
vehicles 1s not possible. 


In this connection consideration must also be given to 
the fact that the demands for transport safety within the 
context of ADR [European agreement on the carriage of 
dangerous goods by road] regulations are taking on 
increasing importance. 


DEU TRANS offers its container service mainly to trans- 
port urgent shipments to GDR and foreign seaports. but 
also for direct transport by road from shipper to receiver 
\ variety of vehicles is available which are equipped 
with chassis to transport 20- and 40-foot containers 
Also. it. 1s efficient to use the vehicles in third-country 
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Iratfic. especially ad and follow-up operations to 


and trom Europe in seaports containel transp rl 


Perfect: organization and implementation of special 
transport is a standard tor cvaluating forwarding etfi- 
ciency. To an increasing degree the construction of 


increasingly larger industrial plants requires transporting 
machines. containers. large units. and other materials 
with unusual parameters. Those items to be transported 
and/or have extraordinary 


high demands on the transport 


which are extremely bulky 
dimensions impose vers 
and transshipping means and on the usability of the 
transport routes. but also on coordinating the carricrs 
which are involved in transportuig and other enterprises 


DEU TRANS Factory Transport otters GDR industn 
and toreign trade and all other domestic and toreign 
Partners an efficient organization which also contributes 
to being able to solve the export and import transport 
problems of complex industrial plants. heavy and out- 
sized single sets of machinery and 1s also involved in 
preparing. organizing. and implementing complicated 
transport tasks 


For this there ts excellent cooperation in coordination. 
primarily with the transport combines in Leipzig and 
Cottbus: these cooperate with DEL TRANS tn realizing 
the biggest share of heavy load transport 


Ro-ro. trailer. and trucking transport is used primarily in 
traffic with Scandinavia and Great Britain. Management 
is centrally taken care by DEL TRANS Seaport For- 
warding in Rostock together with the VE [state enter- 
prise] Ostseetrans Transport Combine. Rostock 


This type of service is taking on increasing importance 
tor reasons of geography. transport policy. and the eco- 
nomics of foreign currency DEL TRANS 1s ina position 
to offer solid trailer equipment. which 1s overwhelmingly 
suitable tor niggy-back transport and reliable tractors tor 
trailers. DEL TRANS in the only ofticial forwarding 
agent tor tne Leipzig tairs. Exhibition shipping tasks are 
concentrated in the Leipzig branch. fairs. and exhibi- 
ons division. For example. DEU TRANS organizes 
transport to and trom the tair site. receipt of the fai 
goods upon arrival in Leipzig and transport to the 
exhibition stand. handling empties. return transport of 
exhibition goods. removing exhibition goods from 
Slorage by prior agreement. technical assistance in 
assembling and dismantling exhibition goods and 
clearing customs. Consultation on optimum kinds ot 
transport both in terms of economy and time take into 
account consideration of the special requirements of 
shipping and handling exhibition goods. Transporting 
exhibition goods to all international fairs 1s organized 
worldwide and realized as necessary by making trucks 
with special equipment available. appropriate to the 
requirements of the particular exhibits 


“Express” service means that urgent shipments of small 
goods. such as documents. samples. emergency ship- 
ments for accidents. special tools. fair exhibits and much 
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more are dispatched using direct transport with guaran- 


: ae 
teed delivery times between 24 and 72 hours 


Al present 13 vehicles are used. that is. small transport 
cles with a 1.7-ton payload. trucks with air suspen- 
sion with a 5-ton pavload, trucks with a 10-ton payload 
and more (equipped for goods in ADR classes 2 to 7) and 


In the case of small lots of hanging clothing trucks with a 
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stationed exclusively in Potsdam. Because of their spe- 
i ific characteristics they require SPCC lal planning SCTYV! 
Out of respect to the sensitivity of this sector and mainly 


because of the need to respond quickly lo Operational 
requirements in connection with qualitatively adequate 
and short-term conditions tor realization the h 
demands are imposed on the managers and the drivers 
However. since 1987 it has been possible to accord 
foreign trade internationally performar 
which can undoubtedly be even turther expanded 


recognized 


lable: Selected Forwarding Indicators 


. . » ie | s 1 . 
S-ton payload and 33 m° volume. These vehicles are 
indica Unit ot 

Measurem 
Potal use (bilateral. transit. ro-ro. trucking Numbe 
\ Ss used bilaterally (export/import) Number 
Return utilization (based on number of uses) percent 
When representing the development of torwarding in the 


ars up to 1995 both foreign trade requirements and the 
technical-technological conditions and opportunities 
must be taken as the starting point. That in turn results 
In trucks assuming in the next few years. the 
dominant role in cross-border tratfic as a transport 
means since there are no fundamental alternative solu- 
tions to the advantages of the truck both from the point 
of view of the shippers and the receivers, in spite of the 
logical problems up to 1995 and beyond 


Loo 


To turther strengthen DEU TRANS’ market position the 
material-technical basis must be developed in such a way 
that in keeping with the objectives the requirements of 
goods and transport markets are taken into account. In 
respect to the emerging formation of an European 
(Common Market starting in 1992 the already compli- 
cated conditions of competition will become even more 


critical 


in the tuture qualitatively new and comprehensive solu- 
tions to problems are anticipated in respect to the 
existing high demands on the forwarding agent and 
carrier in terms of quality and adhering to delivery dates 
when implementing transports. In this the issue 1s that of 
introducing during the preliminary period of this 
emerging development general and comprehensive mea- 
sures in order to be ina position to realize the tasks set 
tor the the DEU TRANS Combine even under these new 
conditions 


With the programs which were designed tor vehicle 
acquisiuion up to 1995 there were substantial assump- 
tions in respect to the necessary replacement and expan- 
sion investment for the fleet which are supposed to 
guarantee the necessary improvement in the basic assets 
this 1s only one side of the demands tor 
quality. An essential second aspect 1s the unconditional 
Improvement in disposition activity within the meaning 


However. 
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1 4 ‘ 
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of multiple computer-assisted optimizing during a coor- 
dination with consideration of oOperationa 
changes which at present are still balanced out manually 
This means that the foreign trade conditions which are 
becoming increasingly more critical in respect to short 
call times and the so-called “just in time production” 
must absolutely be taken into account 


Neriod. 


Thus. even in the future the truck will retain its 
role in the kind of which the DEI 
Combine offers. 


> ‘ ‘ 
iPadQGineg 


Services IRANS 


The totality of the advantages of using trucks. especially 
the speed. areal coverage. and saving in packing. cannot 
be achieved by other carriers and outweighs the disad- 
vantages. such as energy intensity and environmental 
pollution in ground transport. 


Possible restrictions will occur in reciprocal 
routes, for example from state measures on the part of 
individual countries in respect to promoting their own 
enterprises. 


Various 


The decisive task for the future in the cross-border 
trucking sector 1s increasing the quality of implementing 
transport. There must be guarantees that vehicles which 
optimally meet the requirements of the goods. provided 
at the necessary point in time with the necessary intor- 
mation and equipment, are available for loading and 


unloading 


By way of summary it can be said that because of the 
now 10-year existence of a “control center” for all the 
GDR’s cross-border truck traffic, under the responsi- 
bility of the DEUTRANS—International Trucking 
Enterprise. Potsdam, there were noticeable successes 
and etfects for GDR trucking in the sectors of opera- 


tional coordination and interaction. This is why. pre- 


cisely in respect to the liberalization of the EC markets in 
1992 it will be absolutely essential to realize the leve 


Lot 
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Little Encouragement Seen in First 5 Mlonths of 
Foreign I rade 


ISMOO R44) he 


v 
4 Jun SY 


ulive: “For 
Retrigerat 


tion] 


[Text] SO tal 


evolved less 
most—may 
enterprise 


Can also D¢ 


the tirst 5 mon 


author of tt 


ening of d 


dec lined by 


i ‘ 
I rad irv-Ma SY: Locked in a 
first paragraph is FIGYELO u du 
< { iT T pI cesses Nd 
la rat t \ pe gd: Gserminathion—al 
nt ( I ns Of Structufal hang and 
| i i y iT eC tor survival [h S 
acked thy! j tne Oreign trade fre rd of 
nths. A Ministry of Commerce official, the 
S ar * made an allempt to analyze that 
ru trained reduction in exports 
| al I ul? ‘S ind the 1 CeSSATYV lig it 
nest agemand industrial product on nas 
percent as compared to the tirst 5 months 


of last vear. Reduced production ts consistent with plans 


concerns stem trom the tact that production has torce- 


’ 


lin 3 . y) , Len > ) ' vat) 
tully increased domestic inventories. and that it 1s not 


synchronize. 


down 1n inve 
ated detenior: 
tion with way 


income. the 


4 


i with demand. The tact that tunds are tied 


‘ntories hus also contributed to the acceler 
tion of cash flow at enterprises. In conjun 
ge liberalization and inflationary enterprise 
gross outflow of wages in the industria 


< 


sector amounted to 1& percent—twice the rate planned 
Of pri Deralization domesti DI Ss 


As a result 


Import prices, last year's holding back on exchange rates 


reduced price supports. and a weak domestic market 


industrial producer prices increased by 12 percent. as 


compared to a planned level of between 8 and Y percent 


Despite monetary restrictions. investments. mainly 
within the central tinancing sphere. well exceeded pro 
yected levels. The propensity of the populace to save 1s 
weaker than it was at the beginning of the vear. Retail 
sales which w demonstrate individual consumption 
increased by 18 percent in terms of current prices, and by 
1.5 percent in volun 16 COMpared to the planned 


continuatior 


Few Change 


The foreign 


is substant 


1 of a Stable level 


Ss 


rade surplus subject to settlement in rubles 
ily greater than projected. On the other 


hand ! j le Gelhicit is 4 s 
ia i! i [ Ns (dj ft i me propor 
tiona isis. This bh r ted to foreign tourisn 
dio interest rates which wet ) percent higher than 
spected. In other words. through the present economic 
and ManagveMent Mechanism Wwe Nave Not succeeded 1n 
a ling a Situa whic n« unt S Darely 
ipad ! sustaining its solvency with the help of foreign 
redaduts and | Cd creases In exports on the one hand 
\Niie il § DECE a l agit S-d-VIS eCVery SOCcIallStl 
I! sO | nis a ne OUNe 

Py MNadIV U nly NcOUradPINgE SIZN 1S nol tound in 
mercantile trad subject to settlement in rubles. Fol- 
wing Slow growth at the Deginning of the vear. between 
January and May the value of exports payable in dollars 
ised DV almost g Percenl while the volume 


reased by 6 percent. U'ntilled orders at enterprises 


render furtt ncreases \ports likely for the rest of 
the sear. Nevertheless. the leading force behind the 
growth is the external market boon which affects the base 
materials sector and tood products and the simulta- 
wous CcontUNnued decline in domestic consumption. This 
IS a continuation of last years trend. For the time being 
here 1s no change in processing industry exports. More- 

er. light industry production volume decreased by an 
additional 9 percentage points. tollowing the low point 
recorded last vear. This signals light industry's problems 
related to technological development. the work force. its 
profitability. and its vertical structure. The overall bal- 
ance of this bran iid not deteriorate to this extent. The 
Valu t exports was also reduced bv the tact that part of 
the “material exports were accounted tor in the torm oft 
hired labor. whict turn moderated the import 


demand. The product category affected by import liber- 


aliza announced tor 19YS9 was mainly intended to 
serve technological de pment and the improved com- 
petitiveness of the mac! ndustry. For the time being 
no substantial results produced by import liberalization 

seen in exports. but of not cripect improvements 


Last Pair Run Ahead' 


[he situation is w terized by the tact that 
consistent with tl production) structure which = has 
frozen over the sears. almost hait of the increase in 


CAPOTTS Was pr Wwided Dv Ul toundry industry an addi- 
tional 42 percent by the food industry. and 6.5 percent 
by the chemical industry. One-third of the increase in 
export values may be attributed to price increases. Con- 
sidering exports subject to setthement in convertible 
currencies aS a whole. the 2.5) percent dollar price 
increase came about as a result of a 4-5 percent reduction 
in machinery and consumable industrial goods price 
‘vels. while the price level of materials. which figures 
significantly in Hungarian exports. has increased by 7.5 
percent. For example. foundry products sales prices 
increased by an average of 15 percent. as compared to 
last vear s high base price. All this serves also to indicate 
the sensitivity and vulnerability of the Hungarian export 


hy mon 
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The tood industry 
tne increase Of exports. Growth in tnis area was tostered 


mainly by a decline in domestic demand (eg. dairy, and 


tran ? 7 7 ° , r ? | ’ 


meat products): by inventories which are larger than la 
Vear (e.g wheat): and in several areas of the tood industs 
(e.g durable goods etc.) by devel pmcnts a mpiusned 
the framework of the eaport tender bidding system. Signit 
icant export Surplus appeared In Certain spc 


branches of the chemical industry 


pibiva 


In conjunction with the 1989 introduction | 
liberalization in several steps. the government, as well as 
business and industry organizations. have paid increased 
allention to convertible Currency imports during the pasi 
months. The government is primarily interested to know 
whether imports, which to a significant degree are no 
longer distributed by admu means, improve 
enterprise management. whether they contribute to struc- 
tural change, and whether they excessively deteriorate the 
external balance. Understandably 
of confidence. the primary question in the minds of 
business and indusiry eralization will 
last. whether to can be taken seriously. In practice. this 
concern manifests itself in the fact that many enterprises 
with adequate financial backing in part accumulate unjus- 
ufiably large sized inventories. and in part endeay 
take advantage of business opportunities provided by gaps 
(or abysses) in the domestic market 


Sirative 


, 
and as a resuil Of a lack 


leaders 1s whether lib 


? 
i( 


For the time being the group of enterprises using liberal- 
ized import opportunities for longer tern 
poses 1s not large enough. It 1s noteworthy that enterprise 
plans calling for imports exceed those of the previous year 
by one-third: at the same time the value of actual imports 
has increased only by 7 percent. and the volume by 6 
percent. This always happens when valves closed earlier 
are opened. On the other hand it indicates that demand 
with the ability to pay is far behind need. But it also shows 
that in the absence of stringent monetary policy. imports 
and therefore the trade balance. would have evolved in a 
far different manner than planned. thus frustrating the 
chance tor continued liberalization 


Stralegic pur©r- 


The volume and composition of trade as a whole thus far 
corresponds with goals established by the government 
Thirty-eight percent of non-ruble goods received thus far 
are liberalized products. and an increase in the ratio may 
be expected for the balance of the year. Within the impor- 
tation of liberalized products. 75 percent constitute items 
with the character of machinery. Within that, 39 percent 
constitute machinery, 38 percent parts. and 4.5 percent 
industrial consumables. Trading in ihe latter category has 
increased significantly as a result of more stringent con- 
trols on tourist trade and improved domestic supplies 
Within that group the importation of freezers has 
increased from a volume of $660,000 to $15.8 million—a 


2.291 percent increase. This 1s a result of an extremely low 


base level availability of freezers on the one hand. and lack 
of enterprise coordination on the other. As a result of this 
fact one may count on oversized inventories in several 
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de 
reas. In certain places mixed industry products of capr- 
lalist origin may be purchased wit -percent down 
payment 
We Are Creditors’ 
The way trade subject to settlement in rubles evolved 1s 
Significantly different trom t way it was planned. The 
balance of payments surplus is greater than last vear by 
about 400 million rubles. This was incurred clearly as a 
result of mercantile trade. The va ft imports counted tn 
rubles declined by 3 percent. the volume decreased by | 
percent Fortunatels l! decreas , iene than 
expected. In order to achieve an acceptable level of Hun- 
garian trade surplus. exports should have ane by 
between 7 and 8 percent. This goal was also established in 
the framework of interstate agreements. Contrary to this 
expectation, the value of exports declined only by | 


f open orders 1s the 
clion in exports did not 


percent, Moreover, the total amount 


same as last vear. The planned red 
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Party Moves Out of Trade Union Federation 
19 Budapest NEPSZAVA in Hungariay Matlak) re. Insot 


SZO 1 ymMmittee secretary, tor Hungar 4 
\ 1 \ reer Part MSZMP) by leno | +} T | 
| ‘ 
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rey As reported in NEPSZAV <A. the SZOT presidiun rk 
ded of > July that MSZMP ' ral MISZMP n 
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rare phenomenon tor political associates to signal ther 
intent to leave the MSZMP or, alternatively, they define 
specific requirements 


([NEPSZAVA] How did SZOT party members receive 
the presidium’s recommendation that the MSZMP move 
oul! 


(Matlak] I could not say that all of our party members 
agree with this decision. Many are of a different view. | 
find that in these members a little bit of the past and 
concern for the MSZMP’s future. gain expression. Sev- 
eral persons recommended that a party conterence be 
convened within the SZOT. saying that a decision should 
be reached there as to the change. The other day we held 
an expanded party committee meeting. SZOT executive 
secretary Sandor Nagy informed the committee of the 
presidium’s recommendation, and of the background of 
that recommendation. In the end. those present accepted 
the arguments, and it was clarified that it is the SZOT 
leadership’s right to decide whether it can assure the 
conditions for in-house political life. In other words, if 
the presidium decides in the negative. then the party 
membership must recognize that fact 


Thereafter debate continued in regard to the issue of how 
the party organization should continue its operations 
MSZMP 6th district committee first secretary Toma) 
Bars. present at the meeting, suggested several alterna- 
tives: The party members could reregister with a precinct 
basic organization according to their place of residence: 
the 6th district could continue to operate as a united 
party organization: and that. following the party con- 
gress, every party member could freely choose the basic 
organization to which he belongs. The SZOT > party 
committee reached a decision to recommend to the 
membership—which 1s supposed to make a decision in 
this regard—that the party organization should continue 
as an independent basic organization within the 6th 
district party committee. The district party committee 
would guarantee all the conditions needed to accomplish 


this. Persons choosing precinct party work could. of 


course reregister in the appropriate organizations 


[NEPSZAVA] What is goimg to happen to the party 
Organizations of the rest of the party apparatuses and 
Institutions? 


{Matlak] Apparently, the SZOT presidium’s recommen- 
dation applies also to them. But the SZOT party com- 
mittee cannot influence their decisions. the step we are 
taking has the value of a model at best. Every party 
organization's membership must decide from whence 
and in what form they will continue functioning 


[NEPSZAVA] Accordingly. the SZOT presidium made a 
decision regarding the fate of simple party members, but 
what will happen to the membership of the SZOT 


executive secretary in the Central Committee [CC]? If 


Sandor Nagy remains a member of the MSZMP CC, we 
cannot say that SZOT’s dependence on the party has 
been fully discontinued 
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|Matlak] Sandor Nagy should be asked this question. As 
the secretary of the SZOT party committee | am of the 
opinion that there 1s a qualitative difference between a 
member of the Politburo fulfilling his duties on behalt of 
the party within the trade union on the one hand. and, on 
the other, having a leader who enjoys the contidence of 
the trade union membership and at the same time also 
serves aS a member of a party body. | am convinced that 
the trade union would profit by having its representative 
present where policies are formed. | would not rule out 
however, that if a significant part of the trade union 
membership does not accept this approach. then Sandor 
Nagy would surrender his party office and focus on the 
goals of the trade union. 


[NEPSZAVA] You, as deputy director of the SZOT 
social policy division, how can you reconcile your work 
with your role as secretary of the party committee? 


[Matlak] I regard of course, as my main profession the 
protection of workers’ interests and the development of 
social policies, and I believe that it 1s possible to recon- 
cile this profession with the work of a party secretary 
performed outside of work hours [“‘as social work’’]. | 
have held this post since last January, and | regard it as 
a recognition of my work. In this difficult) political 
Situation, as party secretary I consider it my job to build 
trade union goals into MSZMP policies as much as 
possible. The party should renew itself in a manner so 
that it acquires the confidence not only of the party 
membership, but also of a majority in society 


[NEPSZAVA] The exodus of party organizations from 
the SZOT apparently creates more unfavorable cond: 
tions. To what extent will this impede party work? 


[M ‘lak] It will be far more difficult, that much 1s clear, 
but I do not believe that this is going to determing 
matters. Whether we can retain Our members depends 
much more on the party’s evolving program. and on its 
operating and organizational rules. The less favorable 
conditions may also help provide a clearer view: Perhaps 
those who leave the MSZMP now because they would 
have to leave their homes to live according to party life 
will probably not be missed by anyone. On the other 
hand. others, who support the MSZMP program out ot 
conviction, will not be deterred from sacrificing more of 
their free time in the future. 


[NEPSZAVA] Would it not have been more useful had 
the SZOT party organization continued its work as an 
MSZMP faction? After all, Sandor Nagy has made 
several references to the fact that it 1s conceivable that in 
time party factions would evolve in trade unions. 


{Matlak] Party factions operate openly in a significant 
number of Western trade unions. In the longer term, 
under conditions of a real multiparty system it 1s con- 
ceivable—perhaps unavoidable—that also here party 
factions will come about. But as of today, realistically 
only one MSZMP faction formation could have come 
into question. This would strengthen the impression that 
the trade union ts still dependent on the MSZMP., and 
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thatitas nota tully independent interest group. For this 
reason We feel that the presers ation of trade union unity 


» More important 


Role of Economic Planning Detended 
NEPSZAL A in Hungarian 
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(Ht) 9 1) fy (Map \ 


[Interview with Dr Gusztay Bager. head of the National 
Planning Otfice main division, by Pal Molnar: “Is It 
\gainst the Law Not To Fulfill the Plan?”: date and 
place not given| 


[Text] We must plan, if tor no other reason so that we 
Know to what extent we deviate, according to one of the 
halt serious. half joking pieces of wisdom regarding 
people's economy planning. In these days, when after so 
many unfulfilled plans the “projection” adopted toward 
the end of the previous year must already be revised 
during the course of the year. it seems particularly 
appropriate to ask the following question: What sense 
does it make to plan? National Planning Office Execu- 
tive Dr Gusztav Bager responded 


([NEPSZAVA] What's behind the loss of respect tor the 


people's economy plan? 

([Bager] It 1s a fact that with regard to their essential 
provisions. the last two S-year plans were not fulfilled. 
and that economic processes in the current 5-year plan 
have deviated from the plan thus far. Hearing this. one 
could easily but erroneously conclude that preparing a 
people’s economy plan 1s a supertluous activity. It ts 
Inappropriate to view the value of plans and of planning 
only from the perspective of realization. The economic 
situation 1s in constant change, and these changes must 
be continuously tollowed by economic management by 
those responsible for the planning function. In this 
context the value of plans may be measured by the extent 
to which plans are capable of fulfilling this function. 


[he perception of planners reigning supreme, the notion 
that virtually the whole of social and economic processes 
may be influenced and can be planned, contributed to 
the loss of respect for planning. On the basis of practical 
experience we must reach the conclusion that the weight 
of torecasts must be increased to the detriment of areas 
believed to be susceptible to influence and planning. and 
a larger role must be assigned to preparation for unex 
pected turns of events 


[NEPSZAVA] To what extent ts it true that planning 1s 
based on a Soviet model? 


(Bager] It is a fact that for a long period of time 
Hungarian planners were thinking in terms of the tradi- 
tional socialist planned economy. This was characterized 
for example by a view of the economy tn which the role 
1 material production was enlarged. and the signifi- 
cance of service provisions and human factors became 
discounted. A further characteristic of this kind of 


JPRS-EER-89-101 
8% September 1989 


thinking is an “over-politicized) economy, the entorce 


ment of political considerations, disregarding econoniic 
opportunities in decisionmaking. But thinking in terms 
of traditional socialist planned economic management 
categories 1s coming to an end. The general trend in 
socialist countries 18 to reduce the number of directing 
authorities, to rela 
ple’s economy planning, and to change over to contn- 
uous planning. And the financial outlook 1s also gaining 


strength 


the rigid. phased character of peo 


[NEPSZAVA] Why isn't anything said in Hungary about 
the tact that economic planning 1s also pursued tn 
Western countries? 


{[Bager] In brict: The main reason tor this 1s a distorted 
Hungarian view, which mistakenly Compares the plan 
with the market. The plan (planning) and the market are 
In reality not mutually exclusive categories. Also in the 
future—yjust as has taken place thus far in the course of 
path finding—the need will call for an effective combi- 
nation of planning and the market. but in a manner s« 
that both become more characteristi 


[NEPSZAVA] How are they planning “over there”? 


[Bager] Insofar as planning in the Western countries 1s 
concerned. developed national economy plans are tun- 
damentally of an indicative character. meaning that they 
only inform, or guide the actors in the economy con- 
cerning developmental opportunities. Granted. how- 
ever, there was a period in which the role of national 
economic planning in some West European countries 
was reduced, but today. once again interest in planning 1s 
on the increase. Thus. tor example in Fast Asia. several 
countries with outstanding economic performance 
(Japan, South Korea. Taiwan) pursue wide ranging plan- 
ning activities 


betw een 


[NEPSZAVA] What is the main difference 
Western and Hungarian economic planning?’ 


{[Bager] From the standpoint of Hungarian social and 
economic planning the economy does not appear as a 
self-regulating market organism. For this reason plan- 
ning must stimulate and supplement to a significant 
degree both entrepreneurship and the market in the 
present period of market construction. Planning will 
undergo further changes as the market economy evolves 
gradually. however. and in Hungary also the regulatory 
character will be exchanged for an advance indicator. an 
orientational character 


[NEPSZAVA] Could openness be increased at the stage 
when the plan 1s prepared”? 


(Bager] Yes. there 1s a definite need for that. In the 
evolving. new political mechanism the entire planning 
process comes under societal control. To further democ- 
ratize planning, the planners will utilize the conceptions 
of political and interest representation organs on the one 
hand. On the other hand. they want political and interest 
representation organs to take part to a greater extent 
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than they did betore in Commenting on the plan. Quite 
naturally we do not have in mind merely a debate over 
the already prepared dratt plan recommendations. We 
also want to publicize concepts that evolved in the 
intermediate stages of the planning process 


[NEPSZAVA] Is there a need to change the present 
flexible law on planning, which simply requires that an 
annual and a medium-range plan be prenared? 


[Bager] That's not all the law prescribes. The law and the 
implementing government decree provided details as to 
the types of issues that must be dealt with in the annual 
and medium-range plans (national income growth, pro- 
portions of national income utilization. development of 
branches within the people’s economy, the evolution of 
actual employment conditions, etc ). The law defines not 
only issues pertaining to the contents of the plan. It also 
makes the medium-range plan and the annual plans 
mandatory with respect to economic management 
Organs. It expresses “expectations” vis-a-vis business 
Organizations, and it includes decisions with regard to 
business organizations. The latter provisions are incon- 
sistent with social and economic planning to be con- 
ducted under market economy conditions! For this 
reason, the law must be changed by all means! 


[NEPSZAVA] Is it conceivable that one would be called 


to account on grounds of violating the law. for reasons of 


deviating from the provisions of laws which provide for 
the annual or the 5-year plans? 


{[Bager] At present, the law on planning contains general 
provisions, according to which legal consequences must 
be applied if obligations specified in the law or in other 
legal provisions pertaining to the functioning of the 
people's economy are violated. This was not even prac- 
ticed during the past decades (but people were called to 
account prior to 1956). The sanction provided for in the 
law on planning 1s written in such general terms that no 
one could be called to account on grounds of that 
provision. One “needs to” violate other legal provisions 


in order to be held accountable. It 1s a different matter if 


someone expressly violates or fails to perform on an 
obligation expressly specified in the plan that was 
assigned to that person (e.g. a person failed to act). This 
applies primarily to the leaders and workers at state 
administrative organs; they are the ones who may be 
called to account in this case. 


Industry Neacts to Management Surveys By 
Western Firms 


25000397bh Budapest FIGYELO in Hungarian 
27 Jul 89 p6 


[Interview with Peter Reiniger. deputy minister of 
industry, by Arpad Hajnoczy: “X-rays”: date and place 
not given] 


[Text] Within a short period of time two more manage- 
ment surveys will take place. financed by the World 
Bank. Through tender bidding. the American firm of AJ 
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Kearney was awarded analysis of the entire Hungarian 
machine industry, while British Mining Consultants will 
examine the possibilities of structural change in the coal 
mining industry. We questioned Peter Reiniger, deputy 
minister of industry, about the details. 


[FIG;SYELO] What considerations prompted the ministry 
to examine the entire machine industry? 


[Reiniger] We had already conducted several manage- 
ment surveys of industrial structural transformation 
programs, prior to obtaining credit. Thus, for example. 
the synthetics processing industry, the rubber industry, 
the manutacture of agricultural and food industry 
machinery, the vacuum technology industry, the manu- 
facture of public road vehicles, and the background 
industry were subjected to such surveys. 


Meanwhile our perception has changed substantially: 
directions in which development ts to take place should 
not be decided by the ministry or by the banks: such 
decisions should be made by the enterprises instead. A 
full survey of the machine industry will pave the way to 
a new credit package. fundamentally for purposes of 
export development. According to our plans, any enter- 
prise could receive a loan as long as it complies with 
export development criteria, in other words, regardless 
of the sector to which it belongs. 


[FIGYELQO] And how does the state administrative role 
change in this situation? 


{Reiniger] With World Bank participation, the foreign 
consultant firm completes the survey to determine the 
competitiveness of the machine industry. As a result of 
the survey, partial areas that are in more favorable 
situations will become visible. The Ministry of Industry 
intends to help these areas. not with methods used by 
State administrative authorities, but through service 
activities. This new kind of industrial policy fully 
excludes the possibility of the ministry making decisions 
concerning the manufacture of products. The key word ts 
competitiveness. 


A number of items have adverse influence on the 
machine industry's competitiveness. First of all, the 
machine industry 1s fundamentally orientated toward 
the Soviet market. which has narrowed significantly. 
Second, there 1s the problem of the size structure. The 
number of small- and medium-sized enterprises 1s at an 
unhealthy low level. and there is no background 
industry. The goal 1s to change the machine industry 
pursuant to the needs of the international division of 
labor. and mainly to be responsive to market conditions, 
but this should not be accomplished on the basis of a 
state administrative decision. And finally, the product 
structure and the low developmental level of technology 
also raise concern. 


[FIGsYELO] Although several partial fields within the 
machine industry have been surveyed already, in prac- 
tice this means only a few individual large enterprises. In 
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other words, the survey will be larger and more complex 
than betore. Can this be accomplished trom a technical 
Standpoint? 


[Reiniger] We are not such beginners in this field: after 
all, in surveying the background industry the expert 
consultants looked at 70 or 8O enterprises. Despite this 
fact, this matter is rather complex. but the completed 
Surveys Of partial areas which are characteristic of the 
machine industry will be of help 


[FIGYELO] Will any Hungarians be involved? 


[Reiniger] Szenzor Organizing Enterprise will pertorm 
data collection, and will conduct part of the interviews 
and analysis. 


[FIGYELQO] Will the surveys be limited to the analysis of 


technological development and the production structure. 
or will they also cover the surroundings, such as the 
infrastructure, management, and potential markets” 


{[Reiniger] The survey will be a complex one, extending 
to the surrounding issues. 


[FIGYELO] What do you expect in the end from the 
Summary study? 


[Reiniger] This study will be prepared on the basis of 
many consultations with enterprises. For this reason it 
will be a mirror image of the machine industry. I have 
only one reservation. While we would like to motivate 
the enterprises with hard, preparatory work, the eco- 
nomic environment 1s clearly antidevelopment. Indus- 
trial enterprises, and particularly those in the machine 
industry have manifested a defensive attitude for the 
past year or two. This 1s understandable in part. because 
the income position of machine industry enterprises last 
vear dropped to a level of between 20 or 30 percent of the 
previous year’s level. At the same time their credit 
conditions are stringent. Last year machine industry 
investments dropped by about one-third, while indus- 
trial enterprise bond purchases increased fivefold as 
compared to the previous year’s level. This year, between 
January and May. World bank loan requests dropped to 
40 percent. In other words: While we are trying to 
prepare World Bank loans using European methods— 
these also present opportunities for technology trans- 
fer—the enterprises do not take advantage of these loans. 


[FIGYELQO] In earlier studies foreign consultants made a 
number of recommendations which cannot be imple- 
mented by themselves. for example if CEMA relations 
are not settled. 


[Reiniger] That's how itis. For example. Ikarus 1s unable 
to take a $17 million loan for the manufacture of buses 
on an individual basis or in small series. because as a 
result of the uncertainty of ruble exports that enterprise 
lives from one day to the next. 


[FIGGSYELO] The enterprises often contradict the recom- 
mendations made in survey reports. Asif they would not 
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be sowing the seeds into “fertile sou” Don't you think 
that this attitude reduces the effectiveness of manage- 
ment surveys? 


[Reiniger] Fair question. In some enterprises, such as 
Pannonplast. Taurus. and the pharmaceutical manutac- 
turers. the survey results were received tavorably. At 
other enterprises however, the consulting firm frequently 
recommends a reorganization of management and the 
Organization, and this 1s the source Of numerous internal 
conflicts. 


[FIGYELO] What should be done it a recommendation 
cannot be implemented within the law. regardless of how 
much sense it makes. | have in mind tor instance the 
Boston Consulting Group's recommendation to break up 
Csepel Auto 


(Reiniger] | am confident that the law on business 
organizations and the law on transformation will accel- 
erate these kinds of processes. And when we finally have 
an owner clearly motivated by profits. he will also be 
interested in changes like this which affect the enterprise 
organization. 


[FIGYELO] The survey related to the opening of the 
Dubicsany mine is motivated by some quite different 
reasons. 


[Reiniger] The government has made a commitment to 
accomplish structural change in coal mining, and to scale 
down subsidies and to discontinue state support of 
development. After long debates at the protessional level 
we agreed that we will engage ourselves only in develop- 
ment projects which at the people's economy level assure 
a profitability of 12 percent. In this framework we will be 
dealing with two critical development projects. One 1s 
the ongoing “liasz” investment project. the other 1s the 
opening of the Dubicsany mine. We recommended to the 
World Bank that these two developmental projects 
Should be examined in a manner similar to the rest of the 
surveys. The step that must be taken before that 1s to 
compare Hungarian coal mining costs and prices on an 
international scale. We issued a call tor tender bidding 
on three projects. First. to analyze price and cost condi- 
tions. The intent of this 1s to verify whether our marginal 
cost calculations are correct. The Mecsek and Dubicsany 
Investments must be reconsidered on this basis. The 
Dubicsany mine would cost 10 billion forints. and would 
produce 2 million tons of brown coal each year. The 
winning bidder. British Mining Consultant will make a 
recommendation as to whether. in light of the above- 
mentioned 12 percent people's economy level profit- 
ability indicator. it 1s worth opening the mine 


[FIGYELO] What is this indicator composed of? 


[Reiniger] It 1s a complicated algorithm. Supplemental 
Investment costs and their recovery must also be consid- 
ered. For example. if the mine is not opened. and a 
power plant must be converted for use of a different fuel. 
the additional cost this would represent 
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[FIGYELO] Is it conceivable that the Dubicsany mine 
will not be opened” 


[Reimiger}] Opinions differ with regard to whether the 
Dubicsany development is consistent with the condi- 
tions. If we do not open the mine, there will be problems 
providing heating materials to the populace, yet this is 
not primarily a coal mining issue. | believe this 1s the key 
issue Of the economy. After all we are making value 
judgments and decisions on the basis of profitability 
Incidentally, the World Bank’s confidence with regard to 
coal mining matters was shaken betore. They looked at 
the closing of the Many and Nagyegyhaz mines, the 
Mecsek fiasco, and they are making the very appropriate 
demand that we have our perceptions checked by inde- 
pendent experts. 


[FIGYELO] The Ajyka I] mining plant has been com- 
peting for years with the Dubicsany mine. Is it possible 
that a new mine will be opened at Ajka” 


[Reiniger] It is possible that the situation of Ayka IT 1s 
better, therefore 1t must be examined. The two surveys 
will be evaluated this year. Of essence 1s the fact that in 
terms of energy policies we must depart from voluntarist 
planning. 


[FIGYELO] When can we expect survey results? 


{Reiniger] The final report for the machine industry will 
be completed this fall. With regard to coal mining. the 


first survey will be started at Dubicsany. At the end of 


the year we must report to the government concerning 
the survey, and a decision can be reached only thereafter. 
[FIGYELO] How much does all this cost? 

[Reiniger] A survey of this magnitude costs between 
$350,000 and $500,000. For business reasons we will not 
publicize the exact amount. 


Fertilizer Workers Hold ‘Warning Strike’ 
25000397a Budapest NEPSZAVA in Hungarian 
27 Jul 89 pp 1, 3 


[Text] Workers at the composite fertilizer plant of Pet 
Nitrogen Works held a !-hour warning strike on 
Wednesday morning [26 Jul]. They demanded better 
working conditions and once again expressed their rest- 
lessness concerning the fate of their workplace. and their 
existential insecurity caused by the inordinate pro- 
longing of their enterprise’s bankruptcy reorganization. 


The workers are concerned that in this impossible situ- 
ation the best professionals will leave the factory. that 
leaders who are still in their place will become uncertain. 
and what 1s particularly dangerous. that there will be no 
money to replace the antiquated machinery and instru- 
mentation—a matter of absolute necessity. Another 
news item that appeared on Wednesday indicates that, 
independent from the strike, the head of the organiza- 
tion in charge of bankruptcy reorganization announced 
that he had decided at the latest meeting of the economic 
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college [as published] that a solution regarding the situ- 
auion of the largest Hungarian tertilizer factory must be 
found in August. 


So much for Wednesday's chronicle of Pet—words 
which, after a tortuous |&-month period, do not provide 
encouraging news concerning the tate of Pet Nitrogen 
Works. Anyone would understand that people cannot 
concentrate on their work, and cannot perform work 
safely in a place where working conditions are at a low 
standard, and where one has to be concerned about 
retaining a job involving work performed under difficult 
circumstances. It is amazing that the 3.000 workers of 
Pot Nitrogen have been able to last this long. Despite all 
the Commotion, they were successtul during the first 6 
months. 


Enterprise trade union secretary Laszlo Transzky took 
action a number of times to protect the workers’ inter- 
ests. Early this year, in a letter addressed to Miklos 
Nemeth, he reported that the workers are performing 
their jobs in a disciplined manner, but promises and 
contradictions have outstretched the boundaries of their 
patience—promises which have kept the workers in the 
midst of uncertainty since February 1988. The trade 
union secretary requested that the prime minister inter- 
vene. It appeared that the case of Pet would move trom 
dead center. The State Developmental Institute, the 
Ministry of Industry. the Ministry of Finance, the Hun- 
garian Credit’ Bank, Inc., and the Borsod Chemical 
Combine. together with the organization in charge of the 
bankruptcy reorganization prepared a letter of intent to 
establish a stock corporation. All this took place in 
February. but thus far nothing of the intention has 
materialized. Nevertheless. a Ministry of Finance recom- 
mendation concerning liquidation has appeared which. 
understandably, struck to the hearts of Pet workers. 


The trade union secretary found the recommendation 
inequitable, and proved his finding with figures. He said 
that because of the cancellation of the enterprise's |.7- 
billion-forint short-term operating fund credit in 
December 1988. the prolongation of the bankruptcy 
reorganization, and the resulting uncertainty, the enter- 
prise began this year under extreme difficulties. Despite 
this fact. by their own strength and as a result of 
operations during the first half of the vear. they reduced 
their more than 2 billion forint indebtedness by half, so 
that they have paid off 230 milion forints of their 
investment credit since then. Incidentally, this credit was 
originally scheduled to be paid off in 1992. 


True. they owe about | billion forints to their suppliers, 
but the enterprise has outstanding claims of the same 
amount from their domestic and foreign customers. 
Their profits during the first half of the year amounted to 
119 million forints, and even under tough world market 
conditions they effected 41 million dollars worth of 
exports during the first 6 months. 


These are the acts. Quite naturally, all of this 1s without 
suppression of information concerning the enterprise's 








30 ECONOMIC 


indebtedness, which the budget 1s no longer willing to 
accept. For this reason itis even more incomprehensible 
why the manufacture of fertlizer, which 1s indispensable 
from the country’s standpoint. and why the tate of the 
3.000 decent workers ‘as been so uncertain ever since 
Perhaps the authorities should not have waited for the 
Strike. Although it was only a warning. no one knows 
how long emotions can be kept under control 


Agreements Signed for U.S. Joint Enterprises 
25000375a Budapest NEPSZABADSAG tn Hungarian 
12 Jul SY p 4 


[Includes interview with Mihaly Muszbek, member ot 
Skala-Coop, Inc. board of directors, in Budapest. || 
July] 


[Text] Tuesday morning at the Dorottya Street head- 
quarters of Investcenter in Budapest contracts, prelimi- 
nary agreements and letters of intent were signec con- 
cerning the establishment of four Hungarian-American 
joint enterprises, in the presence of Minister of Com- 
merce Tamas Beck and American Ambassador Mark 
Palmer 


The joint enterprise formed by Estee Lauder and 
Aranypok [Golden Spider] 1s meant to establish and to 
operate cosmetics boutiques. The joint enterprise is 20 
percent Hungarian owned. The first boutique will open 
on Vaci Street in October. Estee Lauder products will be 
sold for forints and at lower prices than in Austria. This 
firm produces not only the products named after it, but 
also products bearing the trade marks Aramis, Clinique. 
and Prescriptives. 


Black and Decker signed a preliminary agreement with 
its Hungarian partner EVIG and five commercial enter- 
prises for the establishment of a joint enterprise for the 
manufacture of the American firm’s products in Hun- 
gary. Cooperation began a long time ago: Black and 
Decker’s hobby machines have been sold in Hungary 
since 1972, and the assembly of some of the machines 
has been done by EVIG since 1985. Joint enterprise 
production will begin in January 1990. 


Young and Rubicam ts the world’s largest advertising 
network. It operates in 42 countries with a sales volume 


of $5.4 billion. Yesterday the company signed a letter of 
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intent with the Hungarian Credit Bank and with Skala- 
Coop. According to the letter an advertising jornt enter- 
prise will be formed with 60 percent Hungarian partici- 
pation 


\ preliminary agreement was reached between Skala- 
Coop and Remington. and on behalf of Remington by 
IBJ Schroder Bank of New York. The agreement pro- 
vides tor the establishment of an American-Hungarian 
jornt enterprise by 30 September, with an initial capital 
of $10 million. and with a 49 percent Hungarian share 
Its purpose is to expand cooperation in importing and 
exporting. cooperative production, and the operation of 
department stores in Hungary. In this connection we 
talked with Mihaly Muszbck, member of board of direc- 
tors of Skala-Coop. Inc 


[NEPSZABADSAG] You wouldn't be selling a few Skala 
department stores by any chance, would you” 


[Muszbek] For the time being our plans call for the 
leasing of department stores by the joint enterprise, the 
technical renovation of those stores, and the application 
of the most up-to-date American sales technology. This 
5- to 10-year program will be supplemented by the 
consumer product sales volume increasing in multiples. 
and possibly by having a few Remington household 
appliances assembled in Hungary 


[NEPSZABADSAG] Which department stores will be 
under joint enterprise Management? 


{Muszbek] No decision has been reached in that regard 
The only matter we have agreed upon is that the joint 
enterprise will lease S5O,000 square meters of tloor space. 
and if this 1s successful, and if they acquire appropriate 
resources through the leasing arrangement, the joint 
enterprise will build a new department store. 


[NEPSZABADSAG] And what happens when the 5-year 
lease agreement expires? 


{Muszbek] According to the agreement to be signed this 
coming September, following the expiration of the lease 
agreement the joint enterprise will purchase the depart- 
ment stores from their present owners. 


{[NEPSZABADSAG] No one represented Remington tn 
today’s signing of the preliminary agreement. Why? 
{Muszbek] The signatures of Remington representatives 
were received at 10 o'clock this morning by telefax; the 
agreement 1s brand new. 
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